Moo it

Sunday — Nov. 6

2:00 p.m.

5:45-6:30
6:35-8:00

Monday — Nov.7

8:00 —8:45
8:45

12:30-1:30

5:45-6:30

6:35-7:45
Tuesday — Nov. 8

8:00 — 8:45
8:45

Latino Leadership Development Program

Fall Program 2011
Evergreen, Colorado

Making Connections — Building Community
Faculty: Juana Bordas and Dr. Maria Valdez
- Program Opening and Introductions

- Sharpening Presentation Skills

- Latino Antecedents and Historical Timeline

Dinner

La Familia — Sharing Traditions
Latino Cultural Values: Assets and Strengths

Leadership Begins with YOU!
Faculty: Juana Bordas and Dr. Maria Valdez

Breakfast
Morning Inspirational

Leadership: Growing People's Capacities and Strengths
+ Situational Leadership

Emotional Intelligence: Leading from the Inside Out

Lunch

Coaching for Personal and Organizational Success
Cuento: Growing Corn

Managing for Successful Outcomes:
A Team Challenge Experience

Decision Making Model: How to empower your people
- Reflection and Debrief

Dinner

Managing Change: Change Style Indicator

Practicing Leadership and Team Effectiveness
Faculty: Juana Bordas and Dr. Maria Valdez

Breakfast

Morning Inspirational — Opening the Mind for Learning
Team Assessment Instrument — The FIRO-B
+ Building Effective Teams



12:00 — 12:45

12:45

1:00 - 4:15

4:30 -6:30

6:30

Wednesday — Nov. 9

8:00 —8:30
8:30

Lunch

Preparing for Coaching: Integrating Program Information
Utilizing Problem Solving Activities for Learning

Activity Based Learning
4 Outdoor Team Challenge

Benchmarks and Skillscope: 360 degree Feedback Review
- Reflections: Questions and Work Situations to discuss with coaches

Dinner

Salsa as a Leadership and Team Experience
Ernie Bello — The Body Connection

Personal and Professional Development
Faculty: Coaching and Feedback Consultants

Breakfast

Morning Inspirational

This day will be broken into three concurrent segments:

8:40 until 11:20

11:30 until 2:30 — include working lunch

2:40 until 5:30

Session I: Meeting with Feedback Coaches

Session I1: Peer Coaching and Goal Setting

Session I1I: Focusing on Purpose: A Personal Mission Statement

7:00

Thursday — Nov. 10

8:30 —8:45
8:45

12:00 - 12:30
12:30

2:00

Wednesday Evening: Celebration Dinner — Mexican FOOD!

The Latino Advantage: Leadership, Heritage and Culture
Faculty: Juana Bordas

Continental Breakfast
Morning Inspirational

Integrating Latino Assets with the Bottom Line
+ Optimizing the Talents of the Latino Workforce
+ Latino Cultural Values: Assets and Strengths

Lunch

Taking the LLDP Back HOME

Visual Explorer — Goal Setting and Developmental Planning
+ Future Steps and Application

Program Evaluation and Closing



